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This paper reports an overview of project FOUOS'-ap, 
vhose purpose was to develop^ test, ana validate a statewide 
maiiagement information systea for follow-up of Texas public junior 
anfl coomnnity college students* The sfstea designed is for iise by 
machine or manual processing and is thus useful to small and large 
institutions while interfacing with presant state reporting systems 
and eztant Texas community college folloii-op systems^ It is flexible 
so that a college can adapt the system to its unigue needs in order 
to obtaiii consistent inforBation for use is local planning and 
evaluation. Elements of the system, which cm he utilised 
indiTfidually or in combination^ include i (1) Student's Educational 
Intent, (2) withdrawal follow-up^ (3) Monreturning Student Follo!f*up^ 
(4) Gradaate Foliow-up, (5) Efflployer FolloM-up, (S) adult and 
continuing Education Follow-up, and (7) State Follow-up Repoxting. 
Among the characteristics of the system are pre-tested procedures and 
instruments for data collection, flexibility,, proirlsion of a 
mechanism for system eyaliiation, and structure around the concept of 
an educational management information system* 1 statewide Delphi 
technique study was utilised to obtain consensus on needed system 
characteristics* Procedures of the Delphi study are described^ and 
the system brochure is appended* (JDS) 
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ABSTRACT OF PRESENTATION 
THK RESEARCH AND DEVELOP^tENT OF A POST- SECONDARY STUDENT 
FOLLOW -^UP ^mNAGEMENT ItlFOI^mTION SYSTSi FOR TEXAS (PROJECT 

POLLOW-UP) 

Project FOLLOW-UP is currently deva^lopitig arxds testing a manage- 
ment inf onnation system destgned for th^ follo^-tip of students 
who enter TeKas public commuTiity ai\d junior coLLages, 

The total system is comprised of various subsystems concerned 
with different popuLatlons of studeTitSt The follow-up subsystems 
listed belo^ ere currently in the process of being developed i 



I. 

II, 


Seudent's F,du'?a(;l.onal I-riitent 
Withdrawal Follo^j^-up 




IIT , 


Ncintetuming Studaat Follow-up 




IV. 


Graduate Follow-up 




V. 


Kmployer Pollow-up 




VI. 


Adult and Contlmuing Education Foil' 


ow^up 


VII. 


State Follow-up Reporting. 





EKtensive testing of these subaysteras is being dorie on a local 
institutional basis* Over half of the public community and junior 
colleges in Texas ai:*e involved in these pilot tests, with seven 
institutions doing in-depth work on a subcontract basis. The data 
being geneifated through these studies are heing documented and 
utilized. 

The design of this student follow-up system by Project FOLLOW-UP 
Is being largely inflaenced by the results of a statewide study 
which has been conducted by the Project* The study ^ utilising 
the Delphi research mathod and entltLed SCOS-DIIPHI (System 
Characteristic Opinion Study) ^ was for the purpose of gaining 
consensus regarding the eharactaristlca^ temlnologyj etc*, 
desirable in a state -coordinated follow-up system. Panelists 
were chosen from varying occupational areas and were representa- 
tive of the public community /jwiior college^^ in Texas* Personnel 
in the State Agencies were also among the panel members* The 
findings and conclusions from SCOS-DEIPHI have been utilized 
eKtensively by Project FOILUW-UP in the overall systeni design. 

Project FOLLOW-UP became operational In May, 1974, and the cur- 
rent funding period will terminate In August, 1976-*at which 
time the foHow*up systam and raeommendatlons for future action 
will be presented to the itate* 



''mil RESEARCH Am UEVELOPMEHT OB A POST -SECONDARY 
STUDENT rOLLOW-Up Mm^E^ENT INFORMATION 
SYSTEM FOR TEXAS (PROJECT POLLO^-UP)'* 

Presented at 

Amiual Forum of the AasoclattDn for Inatitutional Research 
May 3-6, 1976 - has Atigelea , CaLifornta 

As a raault oi legisLatioti which statiad that fuwJ.^ *-shall ba ©k* 
pended for the purpose of developliig data directly relating to 
programs eoAducted by public juntor collage 4rei shall ba for the 
purpose of developing, systems for use by the junior eoll#gaa/' - 
the Texas Education Agency (in cooperation with hv Adviaory 
Committee or two-year college educators) invited p^'opoaals and 
eventually selected Tarrant Coutity Junior College, Fort Worthy 
Texas 5 as the prime contractor far. the developmenc of the 
follow-up system* 

PUWOSE AND OBJECTIVES 

The spaeiflc purpose of Project F0LLCV7-IIP is to develops test and 
validate a inanagra^t Inforniation systeoi for the follow-up of 
students who eater Ta^caa public conwunity and Junior collages ^ 
The system Is being designed for use by Machine or manual process- 
ing, and therefore suitable for both large and small public t^^o- 
year collages* 

Included in the gyat^ developraant are procedures to aasure ititer- 
face with present state reporting systems and utillEation of 
presently operating Texas conttnunity college follow-up systems* 
Sub-ayatems for students seeking degreea, certificatas, skill ac- 
quisition, skill upgmduig, etc*, in both credit and non-^rsdit 
araas^ are also being developed. Flexibility is being maintaitied 
so that Texas c©mmunlty collegea can institute the system by adapt- 
ing It to unique nesda of that iTOtltutlon. COTimunity colleges 
shara in the overall development of the system on a select sub- 
COTitractor basis ^ and are kept abreast of Projtct FOLLOW^^UP's 
activities through institutional representatives. 

This system of follow-up management InfoTOation provides means 
for the i4CTtti£leaticn of the diverse goa.lS of students in two- 
year colleges^ as well as infomatlon regardltig individual goal 
achievement. The systMtt a J so provides methods for each institution 
to obtalJA consistent student follow-up InfoOTation for use tn loaal 
plaimlng and evaluation t 
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PMSE DWELOPMENT 



Praject FOLLOW-UP activities are conslstiug of six definable 
phaaos--€ach with its cm set of specified objectives and planned 
outcomas* A Itsttng of these phases ^ with an expected Froject 
terminatioii date of August 31s 1976 ^ follows j 

Developinenta 1 Phase 

Design Phase 

Sub-Syateni Test Phase 

Systeni Integration Phase 

Evaluation and Report Phaser 

Reconttnendatlons and Future Funding Phase 

Full participation from many Tfexas public coiranunlty and junior 
eollegas la resulting in a coordinated^ statewide effort to 
achieve optlmim results of each phftse and accomplishment of the 
goals of the overall Project, 

SYSTEM DEVELOPMKJT 

The prime contiraator (Project FOLLOT-UP) is coordinating the ef- 
forts of the tt^o-year go lieges in Te^as to develop the student 
follow-up system over an approxtoate 27% month period (May 15, 
1974-August 31 j 1976), During this periods the cooperative ef- 
forts of the colleges are being org^iEed in the following manner: 

If SC05 --DELP HI Study (a survey conducted on a statewide basis to 
develop a coasentsus of opinion rc^rding the desirable char- 
aeteristics of the follow-up system.) 

S COS -DELPHI (Syaterti Characteristic Opinion Study) was con- 
ducted by tha. staff of Project FOLLOW-UP^ Tarrant County 
Junior Collep©, for the purpose of gaining input relevant to 
Btud^t follov*Uqp from conmunlty and Junior college educators 
in TeKaa, The study began in Septewbar of 1974^ and was 
completed on April 9^ 1975^ with the receipt of the final 
Round III rasponses* 

The underlying Project philosophy is that a student follow-up 
syatM designed for use by community and junior colleges 
should utillge Iwput from these colleges ♦ The Delphi technique 

-2- 
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deveLoped by Rand Corporation , was chosen as a research tool for 
this purpose. 

The conclusions drawi from the results of SCOS-DELPHI are impact- 
ing the design of the total follow-up system. Many Gharacteristics 
and terms desirable for such a system have been determined through 
the Delphi study and are bring incorporated into the master design 
by Project FOLLOW-UP, 

The objective of the Delphi Technique is to obtain a consensus of 
opinion without bringing individuals together in a face-to-faca 
meetliig; this is achieved by having them complete a series of 
questionnaires interspersed with controiled feedback. The fact 
that the panel member responses ar^ obtained independently of 
one aBQther by questionnaire minimises the biasing effect of 
domitiant individuals , and irrelevant coitttnunications. 

The procedure of the Delphi Technique is iteration of rounds , 
with group opinion being defined as a consensus of opinionr on 
the final round. Although such iteration may continue for any 
number of rounds ^ research has shown that most of the increase 
in the accuracy of the group's responses la realised by the end 
of the third round, 

M^bers of the SCOS ^DELPHI panel were comprised of individuals 
having expertise in the area of canmunlty/ junior college educa- 
tion* Panelists represented 47 of the 48 Texas public community 
and junior colleges ^ Texas state agencies ^ Project FOLLOW-UP 
Advisory Committee^ Advisory Council for Technical*Vocational 
Education in TeKaSj as well as individuals outside these groups* 

Through the use of appointments by designated institutional 
representatives and mOTibers of the Project FOLLOW-UP Advisory 
Committee p 234 individuals were invited to become Delphi panel 
mtmbera * Of this number ^ 193 (representing 82%) accepted and 
responded with the Round I questionnaire, these 193 panelists 
participated 100% In the two final rounds* 

The SGOS^DElfHI Round I questionnaire (8 pages in length) was 
predotnlnant ly open-ended in keeping with the Delphi method of 
gathering valuable information through these narrative responses » 
The aita lysis of Round I produced 61 statements which ware pre*- 
sent®! as Round II on a Delphi format requiring the panelists to 
respond to ea^^h statement on a 1 through 7 (agree -disagree) 
ranking scale. The third and final Round (fomated In the same 
mannar) consisted of these same statooaentSj Including three ad- 
ditional oneSp and statistical data from Round II in the fom of 
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the group median and Interquartile range for each statement. The 
panelists were instructed to reconsider their Round II response 
in light of the group opinion and respond to Round III accordingly, 
A narrative explanation was requested , should 'a response remain 
outside the interquartils range. 

Fifteen different areas of employinent were identified among the 
panelists. Each of these fifteen groups have bean anaLyzed as 
to median response and interquartile range on each of the 64 
statements comprising Round III, The response of the panelists 
in each of the fifteen employment arear* can be compared vlth the 
total panel responie. on each of the 64 statements contained in 
Round III, The analysis graphically presents the degree of con- 
sensus within each employment arer ^ as well as the degree of 
consensus among the 15 different areas represented* 

The total panel response to each of the 64 Round III statements 
has h^0ti computed in -terms of mc^rtj median^ standard deviatJon, 
and interquartile range. In addition^ a frequency distribution 
illustrating the number of responses for each 1 through 7 ranking 
choice on each statement has been compilad. In keeping ^Ith the 
research findings conceCTiing the Delphi Technique , convergence 
between Round II and Round III did occurs without eKcaptlon, on 
each of the 61 SCOS-^DEUPHI statements reiterated on Routid III. 



2a The awarding of seven subcontract s 
Instit utio n Ac t ivl t le s 



Subcontract 
Dir ecto r 



Alvin Junior College 
Alvin 



Orientation and Exit 
Interviews * Drop«outs 
and Non-Returnees * 



Jerry Carrier 
Counselor 



Amarillo College 
Amarillc 



Employer Follow-up 
(Graduates) , 



Larry Patterson 

Director, 

F inane ia.1 Aid 

and Placement 



College of the 
MainlMd 
Texas City 

Dal Mar College 
Coitus Chris ti 



Representative 
Sampling 



Follow-up It%siruiii€t|tation 
and Methodology; Academic 
and Voc-Tech Graduate 
Follow-up; Manual vs. 
Machine Processing. 



Larry Wilkinson 
Director of 
Eesearch 

Ronald flte 
Director of 
Placement 
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Institution 



Activities 



Subcontract 
Director 



Kavarro Gollega 
Cor sic ana 



Follow-up Coat Manhour 
Study ^ 



Eonald Baugh 
Director of 
Admlnia trativa 
Sarvtcaa 



San Antonio Jmilor 

College 

San Antonio 



Academic and Voc-Tach 
Graduate Follow-up; 



Orientation and Condi- 
tioning; Student Data 



Ray Lewie 
FlacraAent 




mentation and Method- 
ology. 



Western Texas 

College 

Snjfder 



Student Pm^m Base 
(Student Floi* and 
Follow-up); Manual vs. 
Machine Proceaalng, 



Dufiine Hood 



Dean of 
Student 
Sarvicaa 



3* Interviews and discuaaions with public two-year collage 
educators in TeKas * 

4. Conaultative assistance by the Project Follow-up Adviaory 
Committee , 

5# Reaearch of currently operating follow-up actlvltiaa both in- 
side and outside the State of Taxaa* 

6. Input by Project FOLLOW-UP liaison paraonnel appointad by 
each two-year college In Texas. 

7. Project FOLLOW-UP staff afforta. 

8. Inatitutional volunteer efforta* 

Follow-up syatem Manuals^ vrtiich are tha result of the above efforta, 
can ba utilised by the two-year collegas of Taxas to develop thatr 
own follow-up syatams In a manner which will sjLtisfy atudant follow- 
up informational na^ds for local and state reporting* 

The ayst@n is being daaigned around the conc^t of an MIS (managa- 
mmt information ayatam) whose prijftary function la to aupply 
student follow-up itifornatlon to d#ciaion-EMkers for Initructional 
and atudant sarvicaa program planning and eoordlnation* The final 
raport iriLll Includa auggastad procaduraa and Instrunanti i^lch a 
collega may use to Inplamant my or all of tha below aubsystamsi 
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I. Students Educational Intetit 

lit Withdrax^al Follow -up 

III. Nonretuming Studant Follow-up 

IV. Graduate Follow-up N 

V. Employer Pol low -^up 

VI, Adult and Continuing Education Follw-up 

VII* State Follow-up Reporting 

Twenty-eigiit of the colleges In Texas are actively involved in 
testing various follow*up instrwaents on a volunteer basiai 
thereby generating local student follow-up data while evaluating 
suggested follow-up procedures. As discussed previously, seven 
colleges (Alvln Coinmutilty College, Amarillo College, College of 
the Mainland, Del Mar College, Navarro College, San Antonio Col* 
lage, and Western TrnmB Collage) are participating on a aubcon- 
tractual basis and will be playing an active role in the documen- 
tattun of the final report. 

Periodic meetings of the Project Follow-up Advisory Committee 
and college representatives are paru of the process for providing 
statewide input into the Jeslgn of the systetn^ A study (dis- 
cussed previously) conducted €arly in the Project to gain a con- 
sensus of opinion regarding the characteristics of the follow-up 
system has provided basis guidelines which Project Follow-up has 
bean using to coordinate the design effort « 

SYSTM CHARACTERISTICS 

In addition to functions noted elsewherej the system eKhlbtta the 
below character la tics: 

!• The stud^t fillow*up information system both in responsi- 
bility and implementation; its prtinary purpose is to furnish 
data so that local colleges may initiate i develop, modify or 
delete programs, and classes (i.a^, the system is designed to 
enhance and Improve local collega. operation) , 

2* Provides easy to use, pre-teated, uncomplicated procedures and 
instruments for collecting student follow-up information. 

3» Idmtlfies diversa aduca^tlonal goals of studttits and the ex^ 
tent to trfilch these students perceive their goals to have 
been satisfied. 

4. Is compatible and consistent with presently eKlstlng local , 
state said national reporting raqulr^ents. 
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5. Provides data for use at both the state and local level ae 
well as Improves the mechanism for state reporting o£ follow- 
up Information^ 

s 

6. Provides mechanisms for processing student follow-up data by 
manual or machine methods. 

7* Collects follw-up data from a variety of occupational/technical 
and university transfer /academic populations, 

8* Provides a mechanism for evaluation of the follow-'Up system*, 

9* Built around the concept of an educational management infornia* 
tion system, 

10. Flexible in nature, allowing colleges the oprfcion of choosing 
its degree of iraplementatiori above the requirements for state 
follow-up reporting* 

11, Is cyclic in nature (colltcts cofflparable data over a large 
number of years at minljnal eKpense) • 

12* Provides questionnaires for institutional use in ^^comparing" 
survey results. 

i 

Consideration is now being given to the best method to introduce 
the follow-up system in Texas so a college can choose a parti- 
cular area of folluw-up emphasis on a discr^ionary basis* A 
centralized office within a State Agency to provide a coordina- 
tion function is also being discussed. Fo^ further infoCTaation 
concerning Project Follow-up, plMSC contact Dr* Jim Reed, 
Director of Project Follow-up, Tarrant County Junior College, 
Electric Service Building ^ Fort Worthy Texas 76102. 
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INFORMATIO 

SYSTEI 





STUDENT FOLLOW-UP 



vv 



MANAGEMENT INFORMATION SYSTiM 



SIS (Student Follow-up Information System) has beon dgyeloped by esmmunity/junior eolleges in the St.: of Te?i3S in fesponie to the need 
for systematic and valid means of colleetlng follow-up data. SsS fs composed of a series of data collection dewiees designed md tested in a multl' 
tude of difforent environments in various Qolleges throughout Texas, SIS, buHt around the concept of an educational management information 
system, is divided into seven lubsystemi, each with its own instruments and methods of proceffiing. The procedural operation of SIS ii fully docu^ 
mented in system **ManuBls" end eceompanylng reports by subcontractor institutions. For more information concerning SIS, contact the Division 
of Occupational Rysearch and Devolopment, Department of Occupational and Technlcpl Education, Te^as Education Agency, Austin, Texai 
7S701. 
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SUBSYSTEM j 
STUDINT'S ^nUCATIONAL INTENT 



PROCEDURES 

Subsystem \ (Student^s Educatlonaj Intontj provides a mechanisnri for the collection of information 
mlative to tno student^s educatinn intent (or goal). The information (which can N collected during 
reqistration or In^classj is normally utilized for analyses of subsequent toliow-up studies to J-^H.mine 
the relative level of student achievement. Provisions have been made for the data collected in ti.-^ 
subsystxm to be either manually or computer processed. 



QUESTIONNAIRE DESIGNED 

A single card-size quest)^ nnaire which fits into most college registration packets has been designed 
and tested in a variety of educational environments by many of the communhy /junior cDlleges of 
Texas, The SEI card (being one of SiS's color-coded questionnalresj can normally be implemented 
with a minimum of difficulty and can be used for local informational purposes. 



TVPi OF INFORMATION COLLECTED 

The SEI card collects the below types of student information: 



Employment status 
Attendance objective (s) 

Individual course (s) or formal program pursuance 
Future enrollment plans 
Major field of study 

fn addition to the above, the SEI card provides space for the designation of stucJent identification 
data as well as space for the "coding" of Information for local analyses. 
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SUBSYSTEM II 
STUDENT WITHDRAWAL FOLLOW UP 



PROCEDURES 

Subsyitem il (Student Withdrawal Pollow^up) provides a mechanism for the coliictjon of Infor^ 
matlon from students who withdravv from collage or Individuaj courses. Information from itudents 
who adhere to the regular withdrawal prODess can be obtained by implementing the course with- 
drawal card and/or college withdrawal card in the registrar's or counseling of flee depending on the 
college's withdrawal proceiS. Information from students who "walk-off" (without completing the 
normal withdrawal process) can be obtained by Implementing a malNout survey using the walk^off 
card. Provisions have been made for the data collected in this subsystem to be either minually or 
computer processed. 



QUESTIONMAIRES DESIGNED 

Three questionnaires (of small card si^e) have been designed and tested In a variety of educational 
environments by many of the community/JiJnior colleges In Texas. Each questionnaire is color^ 
coded with only one (walk-off) requiring a malhout type survey. 



TYPE OF INFORMATION COLLECTED 

The three withdrawal questionnaires collect the below types of student follow-up information! 

Program or course identification 

Employment and/or eQllega enrollment status 

Reason (s) for withdrawal status 

Need of counselor assistance 

Privious uie of collige sarvices 

Future enrollment status 

Opinion of educational experience 

Suggestioni for improvement of courses and/or college servicas 
General comments 

In addition to the above, the withdrawal cards provide space for the designation of student idanti^ 
fleation data as well as space for the "coding" of information for local analyses. 
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SUBSYSTEIVIIfl 
NONRiTURNING STUDEMT FOLLOW UP 



PROCEDURES 

Subsystem Ml (Nonreturning Student Follow-up) provides a meGhanism for the CDlleGtton of infor- 
mation from norT'iraduat€S who, after completing a specific enrollment pariod, do not return for a 
subiequent enroVir<snt period. The two quastionnairei containeti within this subsystem normally 
necessitate the implementition of a malNout survey after the college choosei the enrQllment periQcls 
on which to concantrata and can generate the list of nonreturning students. These can be decided 
upon after due considsration has been given to the population from which data is deslred/Provisions 
have been mads for the data collected in this subsystern to be either manually or computer prDcessed, 



QUESTIONNAIRES DESIGNED 

The two questionnaires have been designed and tested iri a variety of eduGational environrnants by 
community/junior colleges in Texas. One of the questionnaires is designed for both university 
transfer/academiG and OGCupational/technical students while the other Is speGlficaliy designed for 
occupational/technical nonreturning students. Also, additional nonreturning student questionnaires 
designed by follQw^up subcontractor colleges are available for usage. 



TVPiOF INFORIVIATION COLLECTED 



The two nonreturning student questionnaires colleot the belovv types of student follovv^up infor- 
mation : 



Attendance objective (s) 
Individual course (s) or formal 

program pursuanGe 
Major field of study 
Sex and ethnic data 
College enrollment status 
Employment status 
Relation of empioyment to 

course (s) completed 
Prior employment in area 

related to course (s) 

completed 
Opinion of course (s) 

completed 
Opinion of student service (s) 

areas 

Name of transfer coMege and 
status 

Future enroliment and/or 
course interests 



Transfer problem areas 

Usefulness of training to Job per- 
form anca 

Relation of course (s) completed 
to career plans 

Degree of completion of educational 
objective 

Reason (s) for nonreturning student 
status 

Number of college credit hours 

completed 
Opinion of educational 

eKperianca 
Course type code 
Target population code 
Level code 

Suggestions for improvement 

of course (s) and/or 

service (s) 
General comments 
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SUBSYSTIM IV 
GRADUATE FOLLOW-UP 



PROCEDURES 

Subsystem IV (Graduate Follow up) provides a niechanism for the collection of information from 
students who graduate from Associate Degree or Certificate/Diploma programs (both university 
transfer/academic and occupational/techriical). The graduate questionnaires normahy necessitate 
the implementation of a rnail-out survey after the appropriate population has been identified. The 
first year graduate instrument specifically contains questions to generate data for local decision- 
making and for completion of the StatB follow-up report forrri. Provisions have been made for the 
data collected in this subsystem to be either manually or cornputer processed. 



QUiSTlONNAIRiS DiSIGNED 

Tho ciuestionnaires have been designed and tested in a variety of educational environments by coni- 
munity /junior colleges in Texas. The three questionnaires (printed on both sides of an BYs k 11 
sheet) facilitate the foi low-up of both university transfer/academic and occupational/technical pro- 
grom graduates at the end of the firsts third, and fifth year after graduation. Also, additional grad^ 
uate questionnaires designed by follow-up subcontractor colleges are available for usage. 

TYPi OF IIMFORMATION COLLECTID 

The three gradi'ate questionnriires collect the below ts^pes of student follow-up information; 



Attendance objective (s) 
Sex and ethnic data 
College enrollment status 
imployment status 
Relation of employment to 



Salary information 
Job title and name of 



Reason (sj for employment 
in area unrelated to 
program compieted 



employer 



program completed 
Prior employment in area 



Relation of program compfeted 
to career plans 



related to program 



completed 
Opinion of program com- 
pie ted 

Opinion of student service (s) 



Job outlook information 
Mobility information 
Course type code 
Target population code 
Level coda 

Suggestions for improvemenl 



Opinion of educational 
ekperience 



area 



Name of transfer CDllep 
status, and GPA 



Usefulness of training to 



Transfer problem areas 



job performance 




of program and/or services 
General comments 



SUBSVSTEM V 
EMPLOYf R FOLLOW-UP 



PROCEDURES 

Subsystem V (Efriployer Follo\r-?^up) prov^ldes a mechanism for tlie collecih^u of infofmation from 
ernployers of program graduates who pirticipatid in a praviously conducted graduate survey. The 
employer questionnaire normaily necessitates the implementation of a malt-out survey after the list 
of employer nanies and addreisei has been com piled from survey forms returned by propram gred- 
yates. Provisions have been made for the data collected in this subsystem to be either manually or 
computer processed. 



QUiSTIONNAIRi DESIGNfD 

A single questionnaire has been designed and tasted in a variety of educational environments by com^ 
munlty/junior colleges in Texas, The employer questionnaire (printed on both sides of an SKa x 7!4 
sheet) is also CQlor-codad. 



TYPE OF INFORI^ATIOM COLLECTED 

The employer quastionnaire collicts the below types of employer follow^up Information: 

Opinion of the training received 

by the program graduate 
Usefulness of training to Job 

performance 
Job outlook information 
Opinion of job performance 

and upward mobility 
Suggestions for needed training 

pragrams 
PlacerTient source 
Suggestions for improvement of 

the program 
Gerieral comments 
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SUBSySTEfVlVI 
ADULT AND CQMTIWUING EDUCATION FOLLOW-UP 



PROCtDURtS 

Subsystem VI (Adult and Continuing Education FoKow-up) provides a mechanism for the Gollection 
of infornnation from students who complete ^1) prepafatory, {2} supplemental, or (3) other adult and 
continuing education couries. The first questsonnaire normaUy nacassitates the implernentation of a 
mail-out survey , The second questionnaire facliUates b maihout or in-c!iass survey while the third is de- 
signed for implernentation in class. 



QUESTIOhiNAIRES DISIGMED 

Three questionnaires (of small card size) have been designed and tested in the community/juniof 
colleges of Texas. Each questionnaire isca^or coded with only one (preparatory) requiring a mail-out 
survey. 



TYPE OF INFORMATION COLLf CTID 

The three adult and cQntinuing educatiun questionnaires collect the below typeii of student follow- 
up information: 

imployment status 
Relation of employment to 

□ourse completid 
Opinion of course completed 
Suggestioni for Improvement 

of course 
General comments 
Future enrollment and/or 

Qoufig Interests 
Useful nesi of training to 

Job performance 
Numbar of collage credit 

hours conipleted 
Course idantification 
Course type code 
Target population code 
Level Code 
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SUBSYSTEIVl VII 
STATE FOLLOW-UP REPORTING 



PROCEDURES 

Subsystem VII (State Follow-up Reporting) provides a mechanism for thg collectlorE of mformation 
required for State follow-up reportirrg. The mechaniirn for collecting statewide follow-up informa- 
tion is largely decentralized, with individual colleges conducting the surveys and reporting studeftt 
foUow-up information via itandardlzed data transmittal devlGes, 

Subsystem VII facilitates occupstional/ technical reporting for Texas Education Agency and Depart^ 
ment of Health, Education and Welfare follow-up report forms according to the below HEW defini^ 
tion of "completers"" 

1, Students who successfully completed the required sequence of vocational instruction 
in their programs of study and graduated, 

2, Students who completed the vpcational program requirements and left school without 
graduating, 

3, Students who terminated their training in a program prior to normal completion time 
but who have gained marketable skills and have been employed full time In the field 
for which they have been trained. 

The collection of State reported follow-up data Is based on the concept of collecting follow-up 
information for local use concurrent with collecting the data for State reporting. For this reason, 
colleges have the option of choosing a single ''State" qyestionnaire or various other questionneirei 
which have been designed to collect State and local data from the required populations. In this man^ 
ner, data needs at both the State and local level may be satisfied at the same time. Provisions have 
been made for the data collected in this subsystam to be either manually or comput'er processed. 



QUESTiOlSJNAIRES DESIGNED 

Several questionnaires have been designed and tesied in a variety of educatiDnal environments by 
community/junjor callages in T^Kas. In addition to the previously mentioned questionnaires, this 
"State" questionnaire has been designed to collect only that information for State reporting pur- 
poses. Individual "Slate" questions, which also appear on the questionnaires designed to collect 
follow-up Information for both State and local needs, era noted on the questionnaires for ease In 
interpretation, 

TYPE OF INFORR/IATICN COLLECTED 

The Texas Education Agency occupatipnal/tachnical follow-up report form has previously been de- 
signed to collect the Mow types of information: 

Employment status 
College enrollment/other status 
Sex and ethnic data 
Relation of employfrient to 

Gouries compldted 
Major field of study 
Course type code 
Target population code 
Level code 

Other previously noted question ns ires collect the above data in addition to follow-up infornrtation 
for local utiiiiation. 



WHY HAVE THE SYSTilV!? 

The State ind the publictwva'yi»ar&duca- 
tionai institytions of Tmsi need a stii 
dent failovv-up informatfon systeai; 

1. BecaiJie most Tesai public corTv 
muruty and junior colleges do noi 
currentry have cornprghenlivgi Wbx- 
ibie, tested and ^^dltdited itudent 
falloW'Up lystems, 

2 Beeaust r gsporisp fre/n studenti, 
ehnployefs. and adminiitrat|on/fac= 
ulty are cQniidered usaful ?ind essen^ 
tial to loc^l institutions' prograni 
pi arming and evaluation; 

3. Becaui^ educational prdijrdrns id 
Texas public cornmunrty <jnd junior 
colleges ihauld t^e respDnsive to 
communiiy ngods as reflected in ihg 
gicisting joh mar Net, and the 4nter= 
gits of ihgir cl ti/^ni^ 

4. BeCiiuse accurate itudtMit lollop up 
in formation is ienuirf?tj by tocal, 
state lind national govefnitng ^jQdies, 
afjenci^f ami T^xa§ public corn 
muriifY/iuniOf cotleges for fundifiy 

dDCISiOllS. 

In gridUion to tht? above, it is recfig- 
Ml zed that . 

1. TKd iong-tefrf\ success ol ths systRrri 
is difeetly retated fo the g?<tent 
to whtch il Coiitifibutes to thfc irn^ 
prove r7i£?nt of collegt prDtjrdrni, 

2. The utiliiatien of th^ system ^ilj 
EjiecifTiu fTiorij refined ti! expgn urice 
is giiined iri qp^rcJtion, 

3. The sylterTi should riot unnocyssarily 
incfealu the coniplf^Jtiiy of thfi co\ 
lege'i policies arid rapoftitiy piu 
cedures. 

4. Thg rilative usagu of the fQltpwup 
system is largely determined jjy ths 
lev^l of funds providurJ far datiJ cof- 
lectiQfi purposes. 

5. Human and flical resources le- 
quired at both tho State and local 
level far the niairiteniJnce of the 
systom on a coritinuaf basts. 



HOW WAS THE SVSTiM DEVILOPID? 

As a reiult of legislifion which stated 
thai fundi "shall be expended for the 
purpose of developing data directly re- 
latrng to programs conducted by public 
junior coIlBges and shall be for the pur- 
poie of developing systemi for the use 
by the junior cqlleyes/' tliu Texas Etiu 
cation Agency (in coeperation Wrth an 
Adviiory Comrtiittee of tv^o^year col- 
lege educiitors) invited pfoposali ami 
ultimately selectod Tarrant County Juri^ 
ior CoMege. Fort Worth, Tessas, as the 
prirne contractor for the develapmfint 
of ths foilow-up lysterTi, During tfie pyr 
lod from fViav 15, \974 through August 
31, tQ76. the cooperdtive efforts of the 
collep^ ^ere organiiiecJ in the following 
manner . 

1. SCOS DELPHI Study (a suivey con^ 
ducted on a itatewjdg basil to de = 
velop a consensus of opinion re = 
prding the desirable eharaetyristics 
of tfiB follow up lystirfi.) 

2. Th« awarding of suvi/n suljcontractr. 
to the t)elnw Texas community/ 
junior cpllegei . 

a. Alvifi CofTimuniTy College 

i). Ainarillo College 

Cofleg*? of the Mdinliiiid 

'J. Jul Mar Cgllege 

e. INJavarrn CollGge 

f, Siin Antonio Col lege 
y. Western Texas College 

3. Thg efforts of a largo nurribyr of 
"volunteer institutions" who parti^ 
cipated in the design effort by 
testing the questionnaires ancj eval 
uafing the loNowi^p stufJy pfDced = 
ores. 

4. Iriterviewi and discussions wiifi pub- 
lic TWO yejr coltege dducators tn Tex 
as. 

5= Corisultafive assistance by the Pro = 
ject Follow up Advisory Commit ^ 
tee. 

6. Hesearch of currently operating fol^ 
low up activities both inside and 
oiitside the State of Tejcas. 

7. Input by Project Follow up haiion 
personnel appointed by each pyblic 
two year eollege in Texas, 



WHAT Wi LL THE SYSTiM DO? 

In addition to functioni noted else- 
where, SIS exhibits the belovv charac- 
tcristici; 

1, Is a decentralized lyitern botfi in 
responsibility and infiplerTientailon; 
its primary pufpose is to provide 
means for collecting data lo that 
local colleges may initiate, devel- 
Qp, modify or delete programs, and 
clasies thereby enhancing and im^ 
proving local col le^ operation. 

2 Pfovidel easy to use, pre-teited, 
uncomplicated procedurei and in 
struments for collecting studtnl 
(ullow-up information. 

3. Identifies diverge gducational goals 
of student! and the extent to wfiich 
these student! perceive their goals 
to have been lalisfled. 

4. "'rovidei a lyittm for accouritabih 
I :y ai meaiured by employtr evil^ 
uations of the adequacy of estab^ 
lished curnculums and the job per^ 
formance level of program grad^ 
uatei. 

5. Provides mechanisrns "for processing 
student follow up data by manual 
or machine methov's, 

6. Provides a rnechanisni for evaluation 
of the foUow^up lystem. 

7. Flexible in nature, allowing coileges 
the option of choosing its degree of 
implemintation above the require- 
menti for State follow up rtportlng. 

8. Js cyclic in nature (cotleets compare 
able data over a large number of 
years at minimal expenit), 

9. Providei questionnaires tor institu- 
tional use in "comparing" surviy 
result!. 

10. Providei a mechanism for comput = 
ing follow-up cost data, 

11. Provides guidelines for "simpling" 
techniques and non response bias 
analyses, 
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